GATEWAY   TO   GREATNESS
prowed vessel, about seventy-five feet long and about twenty feet
in the beam, weighing from fifty to a hundred tons, and equipped
with three masts (or towers) and triangular lateen sails " of which
the pointed leech, reaching skywards, sought the wind ".   These
sails made the Portuguese masters in the hitherto unknown art of
sailing close to the wind.   In succeeding years the caravel was
adapted for long voyages, nautical tables were improved, and
astronomical instruments were simplified to permit observations to
be taken at sea.    From that time onwards greater journeys were
made, and by the time of Henry's death Portuguese navigators
had reached Cape Verde and were continuing to penetrate the big
West African  zone.   Two  captains,   Nuno Tristao and Antao
Goncalves,  reached  Cape Blanco,  the  latter  bringing back to
Portugal the first captives and, going back in the following year,
he exchanged Moorish prisoners for negro labour and for gold dust.
Lancarotte, Prince Henry's fiscal officer, then sailed to Arguim
and brought back more negroes.    Nuno Tristao reached the Sene-
gambia,  Diniz Dias,   Cape  Verde,  while  Alvaro   Fernandes (a
nephew of " O Zarco ") sailed a full hundred leagues south of it,
and gradually negroes in sufficient numbers were brought back
to relieve the shortage of peasant labour at home.   They were
among the first fruits of the " Plan of the Indies.'*   Prince Henry,
as a result, has been accused in recent years of being the first European
to begin the slave trade, and while this charge may have an element
of truth, not one negro reaching Portugal in this manner was ever
subjected to either cruelty or hardship.    On the contrary, negroes
were made welcome by the Portuguese and were admitted to the
Christian faith, and although rated as serfs they were treated "well.
Prince Henry died without completing his grandiose plan.   But,
thanks to his own very considerable gifts, and the skilled crafts-
manship of Cadamosto, the navigator, Pedro Nunes, the Portuguese
mathematician, astronomer and cosmographer, Jayme de Mayorca,
the map and instrument maker, the Genoese Antonio da Nola,
and the small " army " of courageous men who joined Henry's
" school" at Sagres, the way lay open for ocean exploration on a
big scale.   Two years before his death, as he himself wrote, " all
tke land of Barbary, Nubia and so into the land of Guinea well
300 leagues" had been discovered.   The bay of Lagos (in the
Algarve) was opened as a port and an experimental research
station.   Trading posts had been established on the West African
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